
Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

School Review Group Meetings

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to update LAESCYP Scrutiny members on the 
processes for monitoring and evaluating service areas relating to schools across the 
authority, and for Scrutiny members to be able to fulfil their responsibility with respect 
to Education Services, namely that of raising standards and improving outcomes for 
learners.

2.0 RECOMMENDATION(S)

2.1 The content of this report is discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Schools Review Group was established in 2014 after the local authority was 
placed into special measures following the Estyn inspection. A Schools Review 
Group meeting was undertaken every month and attended by key local authority 
officers.

4.0 WHERE WE WERE 

4.1 A monthly meeting was undertaken and attended by the following local authority 
service area leads:
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o Additional Learning Needs Manager
o 14-19 Manager
o Governor Support Team Leader
o Information Learning Officer
o Education Business Manager
o Human Resources Manager
o Head of Planning, Performance & Resources
o Inclusion Manager
o Local Management Schools Team Leader
o Catering Team Leader 
o Basic Skills Manager

Each meeting was chaired by the Head of School Improvement and minutes were 
taken as a true reflection of discussions.

4.2 Each monthly meeting provided an opportunity for local authority officers to meet to 
discuss each school and to share information. It provided an opportunity for future 
key actions to be assigned to local authority departments whilst also monitoring the 
impact of previous actions in order to improve pupil outcomes.

5.0 WHERE WE ARE NOW 

5.1 School Review Group Meetings take place every half term and are attended by the 
Challenge Advisers who are assigned to challenge and support Merthyr Tydfil 
schools and lead local authority officers in the following areas:

o School Improvement
o Performance
o Governance
o Additional Learning Needs
o Inclusion
o Early Years
o School budgets
o School places
o Human resources
o Safeguarding
o Health and safety
o Catering 

Each meeting is chaired by the Senior Challenge Adviser and notes are taken as a 
true reflection of discussions, with action points being identified and shared with all 
officers.

5.2 Each half termly meeting provides an opportunity for local authority officers and 
challenge advisers to meet to discuss each school and to share information. Key 
action points are identified and assigned to the relevant officer or challenge adviser. 
It is the role of the senior challenge adviser to monitor and review the key actions 
undertaken in relation to impact.



6.0 WHERE WE WANT TO BE 

6.1 The Local authority’s ambition is to be ranked in the top ten performing local 
authorities in Wales by 2020 and to improve the capacity of leadership teams to 
bring about improvement so that no schools are in the amber support categories, 
and the capacity to improve for all schools is either judged to be ‘A’ or ‘B’.

7.0 WHAT WE NEED TO DO NEXT 

7.1 In order to achieve our ambition the local authority will:

 Ensure relevant local authority officers and challenge advisers meet on a half 
termly basis to review and discuss each school within Merthyr Tydfil County 
Borough Council.

 Continue to promote and facilitate the self-improving and self-regulating school led 
system, so that school-to-school working results in high standards for all pupils 
and robust peer evaluations that inform judgements and plans;

 Continue to use statutory powers through the issuing of notices of concern and 
warning letters when necessary;

 Work in partnership with school leaders to undertake actions that will bring about 
accelerated school improvement.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The contents of this report relate to the following Wellbeing Objectives:

 Best start to life: Children and young people are equipped with the skills they need 
to be successful learners and confident individuals.

 Through the combined work of school leaders, the local authority and the Central 
South Consortium ensures that effective school-to-school working results in high 
standards for all pupils.  We will work towards children and young people being 
equipped with the skills they need to be successful learners at each stage of their 
educational journey as well as being confident individuals.
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CHIEF EDUCATION OFFICER
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